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What is Performance Auditing 
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Performance audits assess the efficiency and 
effectiveness of public programs and service 
delivery.  

http://www.lanecounty.org/
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Auditor roles & philosophies 
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 The public is our ultimate client 

 Auditors have a role in citizen 
engagement by informing them 

 Citizens and county leaders can 
rely on the auditor for the truth 

 Ultimate question - Are appropriate and effective 
controls in place to help a program meet its goals? 

 “Every audit finding is rooted in the violation of 
some principle of good management” – Lawrence 
B. Sawyer 

http://www.lanecounty.org/
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Budgeting 

Managing Monitoring 

Planning 

Performance Management Framework 

http://www.lanecounty.org/
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Sound financial and debt 
management practices; though 

declining revenues and aging 
assets challenge long-term 

financial health 

lanecounty.org/LaneAudits 

Lane County  
Financial Indicators 

March 2016 

http://www.lanecounty.org/


Overall Conclusion 

 Lane County’s current financial health is 
stable.  

 Lane County has sound financial and debt 
management practices and strategic 
financial planning.  

 Declining revenues, growing expenses, 
and aging assets challenge the County’s 
long-term financial health. 
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Greater capacity for effective 
community-based mental health 

services needed to help more 
patients move toward recovery and 

prevent hospitalization or 
incarceration 

lanecounty.org/LaneAudits 

Lane County  
Community Mental  

Health Program 
December 2016 

http://www.lanecounty.org/


To evaluate the effectiveness of Lane County’s 

Community Mental Health Program in providing 

community-based mental health services and 

preventing the hospitalization and incarceration 

of individuals due to their mental illness 
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Greater capacity for effective community-based 

mental health services, that includes intensive 

case management, is needed to help individuals 

with severe and persistent mental illness (SPMI) 

move toward recovery and prevent 

hospitalization or incarceration 
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One out of 35 Lane County adults has a severe 
and persistent mental illness 
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At Lane County Behavioral Health, 20% of 
new clients during a six month period in 
2016 were homeless or had been 
homeless in the past 12 months. 
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60% of Lane County Jail inmates experience 
mental illness at any given time 
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Most Effective treatment for individuals with 
SPMI: 

  Care Focused on Recovery and that includes  

  Intensive Case Management 

15 

http://www.lanecounty.org/


Demand is greater than current capacity 
for effective community-based mental 
health services 

 Limited capacity for Intensive Case 
Management 

 Limited capacity at Lane County Behavioral 
Health’s clinic 

 Limited capacity in Rural areas of Lane County 
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Without adequate 
treatment, 
individuals with 
severe and 
persistent mental 
illness are at risk of 
cycling in and out 
of psychiatric 
hospitalization or 
jail 
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Lengthy recruitment and hiring process 

Limited hiring incentives 

Limited ability to offer part-time positions 

Limited reimbursements for continuing education 

Limited incentives for recent graduates 

Audit Results 
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As a Federally Qualified Health Center, LCBH 
receives an enhanced reimbursement 
payment for therapy, but not for case 
management 

 

 

 

Therapy 

Case 
Management 

20 

30 Minutes 

30 Minutes 

Medicaid Reimbursement 
$ LCBH receives 8X’s 

more total Medicaid 
reimbursement $ 
for therapy than for 
case management  

http://www.lanecounty.org/


LCBH has made recent improvements in 
coordination among providers, but 
coordination could be enhanced in the 
areas of: 

 Team care 

 Shared comprehensive care planning 

 Face-to-face referrals 

 Information sharing 

Communication 
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Monitoring of client outcomes is lacking 
for Lane County Behavioral Health’s 
general SPMI client population 

Outcome data could help LCBH 
determine what efforts are working and 
what needs to be improved 

Outcome data could demonstrate 
estimated cost savings 
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Streamline hiring 
process 

Explore recruitment 
and retention policies 

Explore alternative 
payment structures 

with Trillium 

Continue and 
enhance coordination 

among providers 

Develop a central 
tracking system to 

coordinate care 

Develop a strategy 
and plan for creating 

a client outcome 
measurement system 
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Road & Bridge  
Maintenance Audit 

Expected June 2017 

http://www.lanecounty.org/


Assess the current condition of Lane 
County’s road pavement and bridges, and 
evaluate management strategies and 
funding needs for protecting the county’s 
road and bridge capital assets 
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Lane County  
Parks Cash Control Audit 

Expected July 2017 

http://www.lanecounty.org/


Review Lane County Park’s cash handling 
practices and determine if adequate cash 
controls are in place to safeguard cash 
receipts 
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Shanda Miller, MPA, CIA 
Lane County Performance Auditor 
125 East 8th Avenue 
Eugene, Oregon 97401 
 
shanda.miller@co.lane.or.us 
(541) 682-6267 
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